CommunitySpaces

Good practice for developing and delivering a succe ssful Community
Spaces project

On behalf of Groundwork UK, regeneration experts, Hall Aitken, consulted a
number of groups that have been successful in securing funding from the
Community Spaces programme. The list below sets out advice from
successful applicants to new applicants and examples of good practice at
development and delivery stages.

Skills and experience

Have someone who has experience of working with contractors;

Have the right skills and experience on your committee or group, and
if necessary invite people on to the group to fill the gaps; and

Draw on members’ individual strengths.

Planning

Identify at the beginning where the problems might arise and
recognise delays will happen — make sure you prepare for delays and
build in a contingency;

Have a good design or plan prepared;

Be specific about what you want to achieve and develop a clear vision
before you start;

Don’t underestimate the time involved in planning the project; and

Make sure you set up your bank account properly and admin is in
order.

Help and advice

Get help from other organisations, for example the local Groundwork
Trust, Local Authority (Community Development Teams);

Use the internet to research and get the information you need;
Speak to the grant officers;

Get fund-raising advice from the local Charities Information Bureau;
and

For a playgrounds project, involve a registered play inspector at an
early stage.
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Consultation and communication

Develop a website for the group or project;
Consultation is important;

Get to know people at the council and site workers and build up
relationships with them; and

Communication is essential among the group. It is important to
appoint one member to deal with the contractors to avoid confusion.

Drive and determination

Don'’t give up;
It has taken a long time to get to this position so there is a need to
have persistence when trying to achieve these changes; and

Have people dedicated to the project — consistency is important.

These are the views of individuals and do not necessarily represent the
views of Groundwork UK or the Big Lottery Fund.



